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NEW QUESTION: 1A. Option AB. Option BC. Option DD. Option CAnswer: B,C
NEW QUESTION: 2A. Option AB. Option DC. Option CD. Option BAnswer: A,C

NEW QUESTION: 3You are the project manager on a project to improve traffic flow in the
company's parking garage. You decide to use flowcharting to A. Show
dependencies between tasksB. Forecast future outcomesC. Help anticipate how problems
occurD. Show the results of a processAnswer: CExplanation:Flowcharts depict the
interrelationship of a system's components and show the relationships among process steps.
They are often referred to as process maps as they display the sequence of steps and the
branching possibilities for a process that transforms one or more inputs into one or more
outputs. Flowcharts show activities, decision points, branching loops, parallel paths, and the
order of processing. As such, they aid the team in anticipating where quality problems might
occur, which helps in developing approaches for dealing with these potential problems.
[Monitoring and Controlling] PMI@, PMBOK®@ Guide, 2013, 236
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